
WASHINGTON TOWNSHIP ADVISORY BOARD 

1030 NORTH LINCOLN STREET SUITE 1400 

GREENSBURG, IN 47240 

ADVISORY BOARD MINUTES 

FEBRUARY 21, 2023 

 

Attendance:  Bev Rivera- Trustee     

           Randy Hoeing- Advisory Board Member 

                        Angie Morrow- Advisory Board Secretary 

           Jim Stewart- Advisory Board President    

           Sandy Nieman- Public 

                        Danny Peters- Public 

          Jaime Rivera- Public 

          Lora Williams- Counsel 

          Lori Garringer- Trustee Clerk 

          Kathy Verseman- WTRE 1330 

          Emily Verseman- WTRE 1330 

 

The meeting was called to order by Jim Stewart at 5:02 pm asking everyone in attendance to stand for 

the Pledge of Allegiance.   

 

Previous minutes from meeting held on January 31, 2023, were available for review. There were 2 

changes made to correct spelling and change wording to clarify statement.  Randy made a motion to 

approve the minutes.  Angie seconded the motion.  Jim stated that everyone who approves signify by 

saying aye.  Randy- Aye, Angie- Aye, Jim-Aye. 

 

➢ Old Business:  

o Bank reconciliations:  Lori has been working on bank reconciliations.  When Bev first 

took office, the books were $300,000 out of balance.  After much work, Lori has that 

discrepancy down to $145.  Lori at this time went over the report that she created to 

explain issues that were found during the bank reconciliation process.  (PowerPoint 

presentation attached). Jim asked if there were any questions for Lori.  No one had any. 

o First Federal Account:  Bev stated that this account has been closed.  It had approx. $65 

in the account.  This would be put into the account that has the debit card.  (Bev edit – 

this actually went into the checking account) 

o Brand ReNew invoice update from Lora Williams:  After reviewing email conversations 

between Bev and Chris Dorman of Brand Renew, there were several reasons as to why 

that invoice should not be paid.  Lora sent a letter to them on 2-15-23 that stated the 

Township had chosen not to pay the invoice; (Strongest reason) The invoice was 

presented to previous Trustee and was chosen to not be paid prior to him leaving office.  

That was an indication that services had not been performed according to the contract 

that Brand ReNew had presented.  To further re-enforce that position; there was not a 

working website, no drafts were given to the board to review (to our knowledge) and 

the invoice had been presented to current Trustee 14-15 months after the contract was 

agreed to.  There has not been any response from Brand ReNew currently. 

o Establish guidelines for larger expenses and contracts:  Bev is requesting (as discussed 

at previous meeting on 1-31-23) the Board establish guidelines for the Trustee to follow 

as to when the Trustee Office should present expenses and contracts to the board for 

review and guidance.  This would help with oversight, transparency and eliminating 

items such as 2 websites being created for the same function.  Jim opened the floor for 

discussion.  Randy asked if there was a certain amount that Bev would like to use as a 

trigger for this discussion.  Bev said she was thinking $5,000 or above and any contract 

would be a good start.  Angie asked if $5,000 was in line with what the commissioners 



used as a guideline.  Danny Peters stated the commissioner had an amount of $75,000 

that had to be presented to the board.  Angie made a motion that the Trustee present 

any expenditures of $5,000 or more and any contracts that are in consideration to 

presented to the board prior to execution.  Randy seconded the motion.  Jim stated 

anyone who approves signify by saying aye.  Angie- aye, Randy- aye and Jim- aye. 

o Internal Controls Policy:  Jim had provided Bev with a binder of previous term 

information that he had collected from serving on the board.  Bev had reviewed them 

and found an Internal Controls Policy that was adopted by the previous board.  She gave 

the current board and Lora Williams a copy at the meeting to review for the next 

meeting to discuss. Action item for the board is to look over documents provided and 

bring changes or items of discussion to next board meeting. 

o Office files and records are more organized:  Kay Nobbe was hired (temporarily) to help 

organized the office.  She had done a great job.  She made a binder of minutes for the 

last 4 years, put every check in order from the last 4 years and those sorts of things.  

There are still a lot of old boxes of old records- from 30-50 years ago.  There is a meeting 

of March 10th to ask for certain records to be destroyed that may not be on the schedule 

from Janet Chadwell. For example, there is a large box of dog tags, if it is not on the 

schedule then they can get them recycled or sold for scrap.   Bev and Lori will be 

working on that. 

o SBOA audit- documents are sent to them:  SBOA is not doing an audit of 2022.  They are 

doing an investigation of 2022 not a full audit.  They are investigating certain 

transactions and situations and have asked for documentation to be provide for this 

investigation.  If a full 2022 audit is wanted, it must be done by the Trustee Office.  We 

are on the schedule for the SBOA to audit but it is unknown at this time when it will take 

place.  If Bev and Lori find anything that warrants an audit at this time, they will refer to 

counsel. 

o Payroll tax update:  $106,000 were paid at the end of the year to state and federal as 

previously discussed.  Bev has found that some interest has been paid.  The exact 

amount due in interest is unknown currently.  On the Indiana Department of Revenue 

account that is online, a letter was sent by the former trustee asking for leniency on 

paying penalties and interest.  The reason given was the clerk did not have knowledge 

that the accounting software did not pay them.  However, there is record of 3 payments 

being made and account balances was showing an increase balance at the end of the 

month.  There are also nearly 100 letters in the state payroll account and those would 

have mailed as well.  These things prove they were aware of the necessity of filing the 

taxes.  The US Treasury has not had any communication with the office.   

Jim asked the board if they had any more old business.   

 

➢ New Business:  

o Present 2022 Annual Report:  Bev presented the annual report to the board prior to this 

meeting.  Bev discussed items that were needing to be changed.  Example:  In the 

township fund (general fund), Brindlee Mountain Fire Apparatus for $5,400- description 

on the invoice said 2002 KNE Engine Pumper.  Could that be moved to the Fire Fund? 

Everyone agreed it should be.  Multiple examples were given of other transactions that 

can be moved from fire to general and others in general that should go to fire.  Fire 

truck insurance was paid by the city and the township reimbursed them.  This could be 

moved to fire.  The payment of payroll taxes was moved to the appropriate accounts.  It 

was pointed out that Christian Rust’s salary of $71,881.26 includes the $30,000 check 

that he received at the end of the year.  That is one of the items the SBOA is 

investigating.  Bev just wanted to clarify it was not all his approved salary. Jim 

questioned the $200 fee for baby box.  Bev stated that is for software that triggers an 

alarm if a baby is place in the box.  This is an annual expenditure.  (edit by Bev – this is 

the annual lease fee.  There is also a monitoring fee paid to JAF Property Services).  



Randy explained a payment to Five Alarm Leadership was the cost of a speaker at one of 

their trainings.  This expense was shared with another fire dept, who sent that money to 

the fire dept.  We will have a credit with the fire dept for that amount.  Randy 

questioned $106,000 spent on fire sirens. He and Bev will look in to those and get a 

location on each them. Several more items were discussion and explained.  Totals were 

correct, just “Buckets” needed to be adjusted within each fund. Updated Annual Report 

is available at Trustee office for review.  Jim asked if there was a motion to approve the 

Annual Financial Report with the adjustments.  Randy made the motion to approve the 

report with pending adjustments.  Angie seconded.  Randy- aye, Angie- aye, Jim- aye. 

o Contract with Reuben Cummings of GFC: Lori and Bev met with Reuben Cummings 

(Financial Consultant to the County) to discuss him working for the Trustee Office.  His 

fee is $2,800 for the year.  The contract was sent to the board prior to the meeting to 

review.  Angie made the motion to approve the contract.  Randy seconded.  Randy- aye, 

Angie- aye, Jim- aye.  Each member of the board signed their approval of the contract. 

o 2023 Budget and YTD 2023 Transactions:  Bev again, had sent these to the board prior 

to meeting.  The transactions show the disbursement that has occurred thus far.  The 

firetruck payment ($134,396) and income for this year ($10,194.83 X 2) is not showing 

yet.  That is mostly because some things cannot be added until 2022 is closed out in the 

accounting software.  Bev said she would be furnishing the monthly to the Board for 

review.  2023 Budget was handed out.  The discrepancy between TOMS Web and actual 

amounts are included in the handout.  The only thing that is not accounted for is the 

appropriation for $50,000 for Township Assistance at the end of the year.  Bev asked if 

there were any additional appropriation that she was unaware of.  There were not any.  

Bev is still investigating what was spent on these appropriations.  Of the $50,000- 

$7,600 was spent on Township Assistance.  It is assumed that the money was spent on 

payroll taxes, Coonrod, etc.  Township Assistance cash balance overall left for 2023 is 

$43,000.  There is not any tax levy this year for Township Assistance.  The Trustee can go 

to the state and appeal for more money.  The state had reduced the budget for 2023 

due to previous Trustee eliminating tax levy and the excessive spending from last year.  

Bev said it is going to be tight, but she will make it work.  Sandy Nieman asked Bev is she 

was aware of Hospital Foundation’s Claim Aid?  She said she would be willing to support 
Bev with getting more information about that assistance. 

o Fire Contract:  Mayor Josh Marsh and the fire Chief have asked to meet to start 

discussions on the Fire Contract.  Board member Randy Hoeing will be supporting this 

contract discussion. 

o PERF change of contribution for employee share:  Previous Trustee and employee had 

the Township pay for the employee’s share of the PERF.  Bev has asked that the 

employees pay their own share.  Randy made a motion to approve the employee’s 
paying their 3% share of PERF.  Angie seconded.  Randy- aye, Angie- aye, Jim- aye.  Jim 

signed this agreement. 

o Township health insurance plan: Bev would like to investigate a health insurance plan 

for township employees.  Discussion was held about it being a health insurance plan, 

this is not for reimbursement of medical expenses.  There is a budget for the township 

to pay a certain dollar amount ($15,000) towards the trustee’s insurance premium.  This 

can only be used for an insurance plan on an established group plan in the township’s 
name.  Randy made a motion to allow Bev to pursue looking for health insurance plan 

for employee.  Angie seconded.  Randy- aye, Angie- aye, Jim- aye. 

o Lawn care contracts: It’s time to start bids for lawn care of the cemeteries for the 

summer.  Bev will be publishing in the newspaper as well as social media for bids for this 

contract.  

o Envoy Construction called Bev on 2-20-23.  The township has received multiple invoices 

for the contract with them.  The latest is for $54,000 to clean up Lake McCoy.  Bev asked 

them pause on that and no proceed, saying the contract did not exceed beyond the 



term of the previous trustee.  Bev has been looking for the contract.  She has not found 

one with any dollar amount that was contracted.  Envoy is requesting payment of 

$48,000 as a buyout of the contract.  Bev will be giving all information to Lora Williams.   

o Next meeting is for April 11th  at 5:00pm. 

➢ Jim opened the floor for discussion.  Sandy said she would be happy to help with claim aid. 

➢ Randy made a motion to adjourn the meeting.  Angie seconded.  Randy -Aye, Angie -Aye, Jim -

Aye.  Meeting ended at 6:43 pm. 

 

 

 

_____________________________________ Jim Stewart, President 

_____________________________________ Angie Morrow, Secretary 

_____________________________________ Randy Hoeing 

_____________________________________ Date of Approval 

 

 

             

             

             

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


